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Global Scenario

50% of world’s population lives in cities (500M) ; 

High rural-urban migration (12% for developing);

Additional  2 billion living in cities by 2025  (China 

31% (2001), 60% (2020)

80% of these will be in poor nations;

Cities now use only 2% of earth’s land area, but

uses 75% of its resources;

Urban Poverty remains an issue (Asia - 2/5 lives in

URBANIZATION

Faced by Cities
2007 represents a turning point in human 

geography. For the first time in history, 

there are more people living in cities than 

in rural areas.

TODAY’S CITIES
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slum, Africa 3/5)
in rural areas.

UN  Escap

Population Malaysia

18 million (1990) to 25.7million (2004)

increase by 35%

Urbanization Rate

27% in 1960, 42% in 1990, 54% in 1994

61.8% (2000) for Malaysia

65.4% (2000) for West Malaysia

Expected to grow to 75% by 2020 (RFN 2001)



CHANGING EMPLOYMENT PROFILES  IN CITIES

Changes In Workforce by Major Economic 
Sectors, 1991-2000 Kuala Lumpur.

Organic restructuring of the urban 

Increasing 

competition 

creates incentives 

for business 

Enterprise

CompetitionInnovation

Skills

Entry of new 

firms raises 

competition

Investment in physical 

capital increases firms’ 

innovative capacity

Skills raise firms’ 

capacity to 

develop & use 

new technology

Management skills raise 

entrepreneurship & business 

performance investment

New firms can create 

demand for skilled labour

Increasing competition 

encourages innovation

Paradigm Shift to Paradigm Shift to 

New EconomyNew Economy
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1991 0.8 21.9 77.3

2000 0.2 19.2 80.6

Primary (%) Secondary (%) Tertiary (%)

Organic restructuring of the urban 
economy- Manufacturing industries giving 
way to Services 

for business 

investment

Investment

Highly 

Skilled

(32.7%)

Medium skilled

(51.6)%

Basic Skilled 

(15.7)%%

Basic skilled

Current: 15.7%

Target: 10%-15%

Medium skilled

(Current 51.6%

Target: 35%)

Highly Skilled (KBE)

Current: 32.7% 

(Target: 40%-60%)

KUALA LUMPUR 2000 KUALA LUMPUR: 2005- 2020



DRIVERS OF CHANGEDRIVERS OF CHANGE

GLOBALISATION
NATURAL RESOURCES

GLOBAL ENVIRONMENT

GLOBAL ECONOMY

RAPID TECHNOLOGY DEVELOPMENT

DYNAMIC CHANGES AND NEW NEEDS IN CITIES
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RAPID TECHNOLOGY DEVELOPMENT

DEMOGRAPHICS TREND

NEW NEEDSNEW NEEDS

COMMUNITY 
PARTICIPATION 
– CONTROL OVER 
THEIR OWN NEEDS

QUALITY AND 
ATTRACTIVE BUILT
ENVIRONMENT

ICT ACCESS AND 
QUALITY

INFRASTRUCTURE

EFFICIENT PUBLIC
TRANSPORTATION 
AND ACCESS FOR

ALL

QUALITY OF LIFE
-SAFE AND HEALTHY
- COMFORTABLE
- AFFORDABLE



� GROWTH

� CHANGE

� PROGRESS

� EVOLVE

PLANNING CYCLE
GOALS :

TO IMPROVED SOCIAL WELL BEING

TO PROVIDE FOR QUALITY LIVING

TO PROTECT THE ENVIRONMENT

GOALS AND NEED FOR NEW URBAN PLANNING
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New Urban Planning

Paradigm shift to managing human 

settlements

Proactive and Focused on Sustainability 

–
•Connecting People;

• Economic Opportunity; and

Environmental Quality

New Urban Planning

• Innovative and flexible

• Knowledge Based

• Meets the needs of 21st century 

urbanisation

• Partnerships and More Collaborative 

Efforts

THE NEED FOR NEW URBAN PLANNING



GUIDING PRINCIPLES

• Reduce vulnerability to natural disasters. 

• Create environmentally-friendly cities. 

• Reduce urban poverty.

• Build sustainable economic growth. 

• Conflict Resolution and Safer Cities 

New Urban Planning seeks to enhance quality of life in human settlements.

NEW URBAN PLANNING
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9 Principles of New Urban Planning
• Sustainability 

• Integrated Planning

• Integrated with Budgets

• Planning with Partners

•Market Responsiveness

• Access to Land

• Appropriate Tools

• Pro Poor and Inclusive

• Cultural Variation



WORLD CLASS CITYWORLD CLASS CITY

SUSTAINABLE CITYSUSTAINABLE CITY
….. City That Means The ….. City That Means The 

Needs Of The Present WithouNeeds Of The Present Withoutt

Compromising The Ability Of Compromising The Ability Of 

Future Generations To Meet Future Generations To Meet 

Their Own NeedsTheir Own Needs

1.1. InternationalInternational

2.2. Active Participation Active Participation 

In International In International 

Events and World Events and World 

AffairsAffairs

3.3. Large PopulationLarge Population

4.4. Major International Major International 

Airport HubAirport Hub

SUSTAINABLE CITYSUSTAINABLE CITY
--EquityEquity

THE FUTURE CITIES
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LIVEABLE CITIESLIVEABLE CITIES

Airport HubAirport Hub

5.5. Advance Advance 

Transportation Transportation 

SystemSystem

6.6. International Culture International Culture 

& Communities& Communities

7.7. International Offices International Offices 

& Organization& Organization

8.8. Advance Advance 

Communication Communication 

InfrastructureInfrastructure

9.9. Cultural InstitutionCultural Institution

--EquityEquity
-- EfficiencyEfficiency

-- Environmental ResponsibilityEnvironmental Responsibility
-- CreativityCreativity
-- LivabilityLivability

HEALTHY CITIESHEALTHY CITIES

SAFESAFE CITIESCITIES



•  Generate Economic Development for prosperity to be shared equitably.

•  Provide Quality Urban Services.

• Efficient Public Transportation.

• High Quality Utilities and Infrastructure.

•  Emphasize Safety In Towns and Cities.

LIVEABLE CITY – KEY PRINCIPLES
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•  Design and Quality of Urban Fabric to reflect Local Cultures.

•  Focus on the Preservation And Conservation of the Environment.

•  Promote Social Development and National Unity.

•  Eradicate Urban Poverty.

•  Promote Participation of the Residents towards enhancing governance for 

Greater Efficiency and Effectiveness.



DEVELOPMENT PLANNING SYSTEM AND CITY MANAGEMENT

NATIONAL MISSION 

Vision 2020

Ninth Malaysia Plan

National Urbanisation Policy

Development Plans

Comprehensive Document to 

Guide Planning and  Development 

of Cities and Regions.

These plans translates livable principles into 

policy and action-oriented plans.
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National Physical Plan      

State Structure Plan

LOCAL PLAN

Regional Growth Development Area
&

SPECIAL AREA PLAN

Synergetic Approach to

Implement Plans

Between Implementing Agencies

A Partnership Model in Implementation

policy and action-oriented plans.



Integrating Transport and Spatial Development

Strategic Direction 4.4 – Integrating Land Use 

and Transport

Integrating planning and development of public transport 

with land use framework and encourage land use that 

supports public transport investments

Strategic Direction 4.5 – Designating Transit 

Titiwangsa

Sultan Sulaiman
KLCC

CHALLENGES – Implementing Rail

The Draft KL City Plan Strategy: 
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Strategic Direction 4.5 – Designating Transit 

Planning Zones

Designate Transit Planning Zones at suitable 
locations and encourage developments to 
integrate with public transport facilities

Tasik Perdana

KL Sentral

Chan Sow Lin

Cochrane

Hang Tuah

The Challenge : 

• Implement according to plan

The key issue :

LPA has very little jurisdiction over 

transportation network.



IMPLEMENTING LIVABLE CITIES 

The LTA was established on 1 September 1995. We were 

formed through the merger of four public sector entities, 

namely: 

• Registry of Vehicles

• Mass Rapid Transit Corporation 

• Roads & Transportation Division of the Public Works

• Land Transport Division of the then Ministry of   

Communications 

Singapore Success Story – Land Transport Authority

STRATEGIC THRUST

• To deliver a land transport network 
that is integrated, efficient, cost-

effective and sustainable to meet 
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Mission

Vision

effective and sustainable to meet 
the nation's needs.

• To plan, develop and manage 
Singapore's land transport system to 
support a quality environment while 
making optimal use of our transport 

measures and safeguarding the 
well-being of the travelling public

• To develop and implement 
policies to encourage commuters 
to choose the most appropriate 

transportation mode.



Strategic Direction 6.10 – Providing Quality 

and Sufficient Community Facilities

Integrating residential development with community 

facilities to achieve cohesiveness and stimulate 

communities interaction

CHALLENGES – Providing Social Amenities

The Challenge : 

• Providing quality social amenities at 

the required time and location
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the required time and location

The key issue :

Many agencies involved in provision.

Relates to budget availability



CHALLENGES – Environmental Quality

Strategic Direction 7.6 – Improving River Water 

Quality

Implement measures to tackle major sources of polluting 

which include sewage discharge, industrial effluent 

discharge and dumping of waste into the river system

Improving Urban Environmental Quality

Strategic Direction 7.8 – Managing Noise to 

Acceptable Level

Controlling high-noise generating activities to reduce 

impacts to the community
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The Challenge : 

• Improve Urban Environmental Quality

The key issue :

No powers to monitor and enforce 

environmental concerns

impacts to the community

Strategic Direction 7.9 – Improving Air Quality

Good air quality is vital for the health and well being of the 

urban community



• Conservation of natural resources

• Pollution control and prevention

Functions of City Environment Department

CITY ENVIRONMENT DEPARTMENT
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• Monitoring and enforcement of environmental concerns, 

• Inculcating environmental education and awareness for the 

communities including students, the private sector as well as other 

departments within LPA.



CITY ENVIRONMENT DEPARTMENT

CITY ENVIRONMENT DEPARTMENT

SUSTAINABILITY UNIT ENVIRONMENTAL QUALITY 
MONITORINGUNIT

- Planning and Resource - Green Areas for Green Lungs 

Proposed Organization Structure for City Environment Department
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RIVER PROTECTION AND MONITORING 
UNIT

HILLSLOPE MONITORING UNIT

- Planning and Resource 
Conservation

- Policy, Legislation and Guidelines
- Research and Development
- Communication and Reporting

- Pollution Prevention and Monitoring 
Enforcement Programme
- River Water Quality Monitoring 
- River Riparian Reserve
- River Ownership Programme

- Slope Management and 
Monitoring  

- Green Areas for Green Lungs 
Programmes
- Noise Reduction and Monitoring 
Programme
- Air Quality Improvement Programme



KL International/Invest Penang

Cities mustattempt to attract investors to the city but must 

comply with the requirements set by MITI and MIDA (where 

applicable).

MARKETING THE CITY

Promote and 

market the city
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• To market the city and as a one-stop 

establishment for investors

• To facilitate business in the city

• To facilitate and provide advisory services for 

companies seeking MSC status in the city

• Support investors’ networking with government 

agencies

InvestPenang Organisation 

Structure



City Competitiveness

CITY 

CITY 

MANAGEMENT

• Physical integrity, 

autonomy, stability, 

efficiency, effectiveness

• Ease of doing business

• Attract business and 

investment into city

• Customer-friendly
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CITY 
COMPETITIVENESS

• Promote quality and green 

buildings, Infrastructure and 

Development

• Offer attractive incentives 

to investors

• Lobbying to host world 

class events

• Centers of excellence

CITY 

MARKETING



Administration

Human Resources 

Management

Valuation & Property 

Management

Internal Auditing Unit

Public & International 

Affairs Unit

Master Plan

Economic Planning & 

Development Coordination

Planning 

Urban Transportation

Security & Enforcement 

Parks & Urban Cleansing

Housing Management

Licensing

KUALA LUMPUR CITY HALL EXISITING STRUCTURE

Board of Advisors

Deputy Director General

(Development)

Deputy Director General 

(Administration)

Deputy Director General

(Services)

MAYOR

Director General
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Management

Information & 

Communications 

Technology

Culture, Arts, Tourism & 

Sports

Legal Affairs

Finance

Real Estate Development 

Unit

Public Works

Urban Transportation

Drainage & River 

Management

Architect

Building Control

Quantity Surveying

Mechanical Engineering

Health

Community & Social 

Development

Hawkers & Small Business 

Management

Heritage & Urban Design Unit

Building Maintenance UnitD
E
P
A
R
TM

E
N
TS



What Functions R Not There To Meet New Needs and Challenges?

• Attract investment into city

• Provision of a one-stop advisory, mediation & facilitation capacities to investors

• City marketing

• Attract international organizations and businesses

• Promoting tourism aggressively

• Environmental protection

• Strategizing and regulating city activities

• R & D

IMPROVING FUNCTIONS
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• R & D

Departments:

1. City Strategy & 

Regulatory Services

2. Economic Planning & 

Development 

Coordination

3. Public & International 

Affairs

4. City Environment 

Council/Corporations

1. For KL International 

– Advisory and 

Investment Drive

(like Penang 

Invest)

2. Tourism Council

Committees

1. Urban Design

2. Local Plan 

Projects & 

Programme

P
R
O
P
O
S
A
L

S
e
t 
U
p
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Engineering Services
Engineering Services plans, builds, improves, manages, and maintains: water supply and distribution, sewage and drainage, 
street lighting, traffic signals, streets, lanes, boulevards, sidewalks, bridges, solid waste reduction, refuse collection, disposal, 
street cleaning and transportation.



COMPARATIVE GOVERNANCE
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COMPARATIVE GOVERNANCE
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PARTICIPATORY PLANNING PROCESS 

AND ENGAGING THE COMMUNITY

• Participatory planning is fundamental to building a new and 

more ‘inclusive’ planning practice.

• Participatory planning moves towards creating a 

‘partnership’ in planning

• It is also a ‘Reformation’ of how our organizations can work 

with each other,

MALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERS

Community planning is also about these organisations working with local 

people (communities) and finding out what their needs are and planning 

services around these needs (where possible).

with each other,

• Participatory planning also provides for a plan that would 

reflect upon local values and will be specially designed

specially for that community,

• Empowerment to the Public to decide on how they should 

live.



Public Participation: Complaints

2003 2004 2005

Environment 30.5 29.4 35.9

Vectors and animals 7.7 6.2 9.5

Obstruction 13.9 19.6 15.7

Public facilities 13.5 15.9 10.7

Licensing 7.7 5.8 4.4

Planning & development 10.2 8.4 11.6
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Planning & development 10.2 8.4 11.6

Public housing 3.6 6.0 2.4

Drainage system 9.5 5.3 8.2

Others 3.5 3.4 1.7

Total (%) 100.0 100.0 100.0

N 3717 7308 4758
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JOINT DESIGN                                    

EXERCISES

NON-POLITICAL 

DECISION MAKING



WAY FORWARDWAY FORWARD

� A City Structure Must Be Responsive To The Cities Changing Needs

� It must be Service Oriented and Have More Control on Local 

Issues

� As Cities Become More Complex, Management of Cities should 

be Decentralised to provide for Better Services to the 

Communities.
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Communities.

� It must involve its Stakeholders in Planning and Decision Making 

and in getting them participate in managing the city.

� Planning for Cities  and Good City Governance needs to be 

holistic and there must be a strong synergy to ensure of its 

implementation.



Management Indicators of World Class Cities

• ADB

• City Managers’ 
Association of 
Gujarat

• TUGI

• Structure Plan 5-
Year Plan

Most cities have 
action plans and 
specific themes

Suitable city 
management 

indicators need to 
be selected for 
Kuala Lumpur

Sources of 
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Year Plan

• MURNINet

• National 
Urbanization 
Policies

• Eq. North Carolina 
Municipalities

Management 

Indicators of 

World Class Cities

specific themes

Wide range of 
indicators that 
can be used

All established 
cities use specific 
indicators that suit 

their needs

Sources of 
indicators 

studied/examined



Way ForwardWay Forward
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Good city 

governance 

involves 

multiple 

stakeholders



MALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERSMALAYSIAN INSTITUTE OF PLANNERS

THANK YOU
lizahashim@gmail.com

mip@mip.org.com


